meal and constrained by small budgets that fl uctuated with the sporadic blooms that would occur. There were virtually no U.S. government laboratories involved in HAB research. Funding for academic scientists was largely available through competitions with the entire oceanographic community since there were no targeted funding programs for HABs. This situation changed dramatically with the formulation of Marine Biotoxins and Harmful Algal Blooms: A National Plan (Anderson et al., 1993) . This plan, the result of a workshop involving academic and federal scientists, agency offi cials, and industry representatives identifi ed major impediments to the goal of science-based management of resources affected by HABs, and made recommendations on the steps needed to remove those impediments.
The National Plan served as the foundation for the development of a highly productive U.S. national program on HABs.
As a result of this program, the situation now is markedly different from that described above. A large group of individuals and specialized teams throughout the country now conduct ogies (e.g., Walsh and Steidinger, 2001; Townsend et al., 2001; Marchetti et al., 2004; Trainer and Suddleson, this issue egy 2005 egy -2015 egy (HARRNESS, 2005 , which will guide U.S. HAB research and monitoring well into the future (Figure 1 ). This plan is clearly designed for the U.S. HAB problem and HAB community, but the process under which it was developed and the program elements on which it is based should be of interest and value to those attempting to develop regional or national programs elsewhere in the world. 
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